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MEMORANDUM FOR: Deput:, Direestor (Intelligence) 


SUBJECT: Use of Manpower 


PROBLEM: 


in Personnel Pool 


i. What happens to the work done for the offices under DD/I = 
the event that the services of tke Personnel Pool are no longer evar .- 
able (Reference: attached memorandum from Mr. Hedden to DD/T. 20 Me ymge--! 


DISCUSSION: 


2. The 2000 man “ours durias 
as having been devoted =o the OCD pro 
a matter of fact there were (20 


and one devoted to translaion. 


‘ 


oe Also under the supervi. 


the month of January woilca are Bontione) 
Ject is a major understatemea. Ags 


an days on typing; 1267 on ciericed wort; 


sion of DD/I, ORR was provided LS mg 


days of typing; 65 clerical: ané one stenogrephic. For OST 32 man deys 


of typing; and 2h clerical. 


hy OPC, OSO, the Personnel Office, TRD, logistics and Mena-ene 1s 
are ignored for the burposeés of this memorandum though the amotnt o 


service is considerable. 


pr the kind of work that 


nas been done, if not done by the 


Personnel Pool, will fel back on the offices. Unless one is to besi. 

on the assumption (or by investigation to establish it) tha: tae pers onne | 
in the requesting offices ave no” working at maximun efficiency, taig wort 
will not get done or other work will have to be sacrificed. Ag fer 4. oG.5, 
ORR, and OSI are concerned these are not "make work" but ere nesesser 
projects. I have confirmed this with them, 


6. Most of the manpower 
Mr. Hedden queries whether the 
word as used here implies “syst 


usec. on 


these projects ig GS-7 or bela. 


werk. done is considered "training." 7 = 


eratic" 


training and I certainly would 


not say that is the case. Undoubtedly some training results but the 
primary purpose I understand is not training, but working. While 
obviously almost anyone can'improve his mind and his skills somewhat 

thas (a) many of these people etter 

&, typists, or stenographers, or (2) the 

t of performance on the job later in OR: 
respective offices to which they are assigned or (e) that in-service tein. 
1d) be selectively provided. 


vy more training it is presuned 
are adequately trained es clerk 
training required will erise ou 


ing can (and in my Opinion shou 
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ifs The question of the advantages and disadvantares +* she 


whole Personnel Pool arrangenent has, I uncerstand, been horeurh’ y 


considered and is acceptable on pol. iey erounds, 


RECOMMENDATION : 


Q 


O. That this manpower resource not be diverted to treiii ne 


intelligence Copordinasici: 


N.B. Attached is a report which I got from Fersonnel Office. You 
may wish to peruse the kinds of projects. Please return ta: 


25X1 


when you have finished with it. (Mew Peresccout, Ar g/y-a - md? 
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CENTRAL INTELLIGENCE AGENCY 
WASHINGTON 25, D. C. 


20 February 195? 


MEMORANDUM FOR: DEPUTY DIRECTOR/INTELLIGENCE 


I have been trying to engineer a change in the personiel 
pool of new employees sc that the time spent in this pool can 
be used for training. However, in order to occupy the peavle 
in the pool, it has developed with other offices of the Agency. 
largely OCD, the doing of work projects of an unclassified 
nature, These projects must be handled elsewhere if we co::ver. 
the pool to a training pool. Last month, the OCD project, which 
is of a recurring nature, occupied 2,000 man hours at the pool. 
Will you please examine this OCD work and give us your opirion 
of whether it is as important as training and whether it oan be 
done elsewhere in the Agency? Who did it before we began io 
do it at the pool? The decision here, as you see, involves a 
policy question affecting one of your offices, and I would 
appreciate your opinion. 


STAT 


Stuart Hedder 
Inspector General 


ce: Director of Training 
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